HISTORY
Founded in 1983, NAMI Metropolitan Baltimore is an affiliate of the National Alliance on Mental
Illness serving Baltimore City and Baltimore County. The affiliate was first established by a group
of families who connected for mutual support and to understand how they could best support
their children who were living with mental health conditions. Since then, NAMI Metropolitan
Baltimore has grown to become one of the largest and most active affiliates in the country.
Today, NAMI Metropolitan Baltimore staff, volunteers, and community leaders provide free
mental health programs that reach thousands of families in the Baltimore community each year.

OUR MISSION
NAMI Metropolitan Baltimore improves the lives of individuals living with mental health
conditions, their families, and communities through education, support, and advocacy.

OUR VISION
NAMI Metropolitan Baltimore envisions a world where all people affected by mental illness live
healthy, fulfilling lives supported by a community that cares.

OUR PLANNING PROCESS

The direction, goals, and strategies included in this plan were developed through an extensive,
year-long planning process. The plan is informed by a thorough review and assessment of the
2017-2020 strategic framework, evaluation of current programs and outreach strategies, and
a stakeholder interview process. The committee additionally reviewed the national NAMI 2020
-2025 Strategic Plan to ensure our efforts are in alignment with national initiatives.

Stakeholder Input
NAMI Metropolitan Baltimore completed a stakeholder interview process in November 2020.
The Strategic Planning Committee engaged the Quinn Strategy Group to assist in the design of
the interview process, to conduct interviews, and develop a report of findings.

Objectives
The main objectives of the stakeholder interview process are:
1. Understand NAMI Metropolitan Baltimore’s core competencies as an organization
2. Understand the landscape in which NAMI Metropolitan Baltimore works, and how the
organization fits with other services and partner organizations
3. Gain stakeholders’ perspective on NAMI Metropolitan Baltimore’s opportunities for
growth and fundraising, as well as potential threats to sustainability

Participants
The Strategic Planning Committee, in consultation with Quinn Strategy Group, selected a
group of 15 stakeholders to provide input. Participating stakeholders included:





Active NAMI program volunteers
Organizational funders, representing both foundations and public funding sources.
Community partners
Board of Directors member

LISTENING TO OUR STAKEHOLDERS
The stakeholder interviews provided critical insights to NAMI Metropolitan Baltimore’s
competencies and future direction. It is important to note that this form of qualitative study is
based on a small sample group, and findings have been used as directional.

MISSION

Confirmed that education
and support are core
competencies for NAMI
Metropolitan Baltimore.
Reinforced that working with
families is an area of
strength.

PROGRAM IMPACT

Affirmed that NAMI
Metropolitan Baltimore’s
greatest potential for growth
is in deepening and
strengthening existing
programs and services.

REPUTATION

Affirmed that NAMI
Metropolitan Baltimore is
well-known and highlyrespected among people
impacted by mental illness,
as well as by the
professional community.
Identified opportunities to
expand marketing and
outreach to the broader
community.

VOLUNTEER
ENGAGEMENT

Acknowledged that NAMI
volunteers are critical to the
success of the organization.
Reiterated that strategies
must be developed to
effectively cultivate, train,
and nurture volunteer corps.

PARTNERSHIPS

Confirmed Hub partnerships
are an effective strategy for
reaching more people and
communities.
Encouraged NAMI
Metropolitan Baltimore to
continue to develop the
model and explore ways to
adapt the strategy to each
unique community.

FINANCIAL
SUSTAINABILITY

Encouraged NAMI
Metropolitan Baltimore to
think in new ways about
cultivating and engaging
support for our mission.

OUR STRATEGIC PLAN

Our Approach: 2021-2023
The Strategic Planning Committee created this plan to be bold and achievable. The committee
determined that a 3-year plan would provide focus to our efforts, while also being agile. NAMI
Metropolitan Baltimore understands that we exist and work within a rapidly changing world.
The plan is designed to allow us to achieve and sustain growth, while also being responsive to
the highest needs of our community. It will guide how the organization aligns it time, talent,
and resources.
The strategy and direction established in this plan build upon the goals and objectives of our
2017-2020 Strategic Plan, including building awareness, engaging our volunteers, expanding
our reach, and leveraging partnerships. These drivers are reflected in this plan, with increased
emphasis and intentionality on building our community and providing high-quality education
and support.

Implementation Plan
The Strategic Plan will take effect July 1, 2020. NAMI Metropolitan Baltimore staff will develop
a work plan with implementation benchmarks. Annual performance goals for each staff
member will be developed in alignment with the strategic framework and implementation
plan.
Each year, NAMI Metropolitan Baltimore Board of Directors and staff will evaluate successes
and set course for the upcoming year that is guided by the plan’s goals and objectives, as well
as the current mental health and community landscape. The Strategic Plan will also inform
the development of the annual operating budget.

STRATEGIC PLAN
FISCAL YEARS 2021-2023
OUR MISSION

OUR VISION

NAMI Metropolitan Baltimore improves the lives
of people living with mental health conditions,
their families, and communities through
education, support and advocacy.

NAMI Metropolitan Baltimore envisions a world
where all people affected by mental illness live
healthy, fulfilling lives supported by a community
that cares.

BUILD OUR COMMUNITY

EDUCATE AND SUPPORT

GOAL I:
Engage More People

Increase service touchpoints
by 20% over 3 years.
Reach more youth, their
families, and youth-serving
professionals with education
and resources.
Expand educational
programming to corporations
and healthcare systems.

GOAL II:
Elevate Our Identity
and Influence

GOAL III:
Expand Our Capacity
to Serve

Establish our affiliate as the
best-known, peer-based
mental health resource in
the Metropolitan area.

Develop a diverse portfolio
of donors to increase
organizational funding.

Influence community
advocacy efforts by
leveraging our peerinformed perspective.

Implement new outreach
and program strategies to
improve retention of
participants in NAMI
Signature programming.

Build analytical capability of
organization to better
capture, measure, and
communicate program
impact.

Enhance engagement of
NAMI members in affiliate
events, programs, and
advocacy efforts.

Cultivate media relationships
to share our story widely and
establish ourselves as
a trusted mental
health resource.

Build diverse partnerships
and coalitions in new and
existing communities to
deliver NAMI’s services.

Align with healthcare
systems and partners to
connect patients and
community members to
NAMI resources.

Expand our volunteer corps,
and foster a community of
volunteers with shared
purpose.

Grow and sustain staff
capacity to align with
organizational goals.

Develop and steward
relationships with individual
donors to increase
institutional giving.

Establish and build
meaningful relationships
with corporate partners.

Enhance and diversify the
Board of Directors.
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